
INVITATION TO BID

Tenderee: CNPC Bohai Drilling Engineering Company Limited- Iraq Branch 
Subject: Security Services Contract for the Workover Rig of the H&L Project in Iraq 
Tender No.: YLKZB2026084
Date: Oct 1, 2026

In order to meet the needs of production and business operations, the matters concerning this tender project are hereby announced as follows: This tender is an open tender, and bidders (hereinafter referred to as "Bidders") who meet the qualification requirements are welcome to participate.
1. Scope of Service
Subject: The H&L completion and workover project in north-central Iraq is preparing to execute a 4+4-well completion services contract and a 9-well workover services contract, deploying one workover rig and one set of stimulation equipment to perform the contracts.
Given the complexity of the local security situation, and in order to effectively protect personnel and assets and ensure full-process control of the work sites and transportation along the routes, static security services are contracted to provide security protection for the workover crew’s on-site operating personnel. Each work site is staffed with 1 security team leader and 5 static security guards, totaling 6 security personnel. The security team leader is fully responsible for security management at each site and supervises and guides the static security guards in fulfilling their duties. The static security guards are responsible for conducting regular patrols of the wellsite and are mainly responsible for security protection of the wellsite perimeter and main gate.
Scope of Tender: Provision of static security services that meet the requirements specified in the tender documents for the well site and camp of the H&L Project workover crew.
1.1 Service Location: Workover operation site in north-central Iraq, as specifically notified by the Tenderee.
1.2 Pricing Method: Fixed Service Unit Price Based on Tender Scope and Content
1.3 Service Term: Valid for two years from the date of contract signing.
1.4 Project Budget: Based on current quotation estimates from static security service companies in the region of Iraq, at USD 13,500 per site per month, with a contract term of two years, the contract budget is USD 324,000. Taking into account unforeseen circumstances such as the possible need to temporarily increase security personnel during periods when the rig-less operating, the total contract amount is set at no more than USD 350,000.
2. Bidder Qualification Requirements	
This project does not accept joint‑venture bids. Bidders shall simultaneously meet the following qualification requirements:
2.1 The Bidder shall submit documents in accordance with the format prescribed in the Bidding Documents. Signatures and official seals shall be affixed where signatures and seals are required in the bidding document format.
2.2 If the legal representative participates in bidding, negotiations and signing contracts, only the Identity Certificate of the Legal Representative shall be provided. If an authorized representative participates in bidding, negotiations and signing contracts, both the Identity Certificate of the Legal Representative and the Power of Attorney shall be provided.
2.3 The quotation shall be complete in content, and the format shall comply with the requirements of the bidding documents in terms of format.
2.4 All qualification certificates shall be complete and valid. The Bidder shall be a legal entity registered in accordance with law (under exceptional circumstances, an individual may be accepted, such as in the case of property leasing). The Bidder shall have the capacity to independently sign contracts. The Bidder shall provide qualifications including (for example, business license (or registration documents), enterprise qualification category and grade, relevant personnel's practicing or professional qualifications, industrial product production license, compulsory product certification, special equipment manufacturing license, work safety permit, operating permit, and other mandatory requirements under national or industry regulations).
2.5 The Bidder shall provide 2 similar projects completed from 1, January,2021 to the bid closing date. Key pages of contracts and corresponding invoices shall be provided.
2.6 The Bidder shall be equipped with equipment, personnel, and other technical requirements (for example health certificates, chef qualification certificates, food business licenses, weekly menus, daily catering service plans, cleaning and disinfection plans, technical requirements such as applicable national standards, industry standards, local standards, or other standards and specifications) that satisfy the requirements of this project.
2.7 The Bidder shall provide the ‘Relevant Commitments’ document that complies with this project.
3. Submission of Bid
3.1 Bid Closing Date and time: 17:00 pm, Iraq time, on Oct 14, 2026. The Company will not accept any overdue submissions.
3.2 Tender Documents shall be submitted only by Email:
· The Email for the bidding documents: 
, 
CC: Qin.jun@bhdc-iraq.com
4. Evaluation
4.1 Bid Evaluation Panel Formation Plan:
The bid evaluation panel consists of 5 members in total, of whom 2 are designated evaluation members and 3 are randomly selected.
4.2 The bid evaluation method consists of two parts: the technical bid and the commercial bid. The technical bid accounts for 60 points, and the commercial bid accounts for 40 points. The total maximum score for the two parts is 100 points.
Technical bid:
Industry service qualifications (17 points), HSE management plan (9 points), work experience and performance (8 points), employee training implementation plan (7 points), security equipment and personal protection (4 points), and service personnel and configuration (15 points).
The total score of the above 6 evaluation items is 60 points. The evaluation team shall form a final unified score based on the specific contents and standards of the above evaluation items.
The specific scoring standards are shown in Appendix 1.
Commercial proposal scoring is based on the lowest-price priority method. The scoring details are as follows:
Fi: price score;
Fmax: maximum price score (40 points);
Di: evaluated price (bid price);
Dmin: evaluation benchmark price, which is the lowest valid bid price;
Fi = Dmin / Di * Fmax.
4.3 Award principle: The comprehensive evaluation method is adopted for bid evaluation for this award. The bid evaluation panel shall conduct comprehensive assessment and scoring according to the bid evaluation method and standards. The bidder with the highest comprehensive score shall be the winning bidder.
4.4 Number of winning bidders: 1 winning bidder.
4.5 Validity period of the award result: valid for 30 days from the date of issuance of the Notice of Award.
5. Contact Details
· Company Address: Baghdad/ AL-Mansour Mila hotel 3rd Floor, Iraq
· Contact Person: Luo Hongwei/Yang Yong
· Contact Information: tender@bhdc-iraq.com;




BIDDING DOCUMENT















Bidder (company seal):
Legal Representative or Authorized Representative (signature):
[Date]



TABLE OF CONTENTS

1. Acknowledgement Letter  
2. Legal Representative Identity Certificate and Power of Attorney  
3. Quotations  
4. Enterprise Qualification Certificates  
5. Table of Similar Projects Completed by the Enterprise in Recent Years  
6. Technical Requirements  
7. Relevant Commitments



ACKNOWLEDGEMENT LETTER

To: CNPC Bohai Drilling Engineering Company Limited- Iraq Branch 
According to your invitation to bid of the [Security Services Contract for the Workover Rig of the H&L Project in Iraq], I, [Name of Authorized Representative], being duly authorized by our company, hereby represent our company to participate in this bidding and submit this document.
On behalf of our company, I hereby declare and agree to the following:
1. We have carefully reviewed the entire content of the document and fully accept all requirements stipulated therein, including but not limited to the service content, service standards, place of service, term of service, acceptance and payment terms, technical agreements set forth in the relevant commitments, and contracts.
2. If we are determined to be the successful bidder, we will strictly enter into a contract with you in accordance with the requirements set forth in the bidding documents and our final quotation, and we will not impose any additional conditions upon you at the time of contract execution. Within the contract term, we will strictly complete all responsibilities and obligations under the contract as required.
3. If the services we provide fail to comply with the bidding documents and relevant requirements, or if we fail to provide timely services due to reasons attributable to us, we will bear liability for breach of contract in accordance with the bidding documents and contract provisions.
4. This Acknowledgement Letter shall be valid for 60 days from the date of submission. We undertake not to withdraw our quotation during the validity period and agree to strictly abide by the commitments set forth herein during such period. This Acknowledgement Letter shall remain binding upon us until the expiration of said period.
5. We declare that all submitted information is complete, truthful, and accurate, and that we do not fall within any of the circumstances restricted by laws, regulations, or this project.


Company (company seal):
Legal Representative or Authorized Representative (signature or seal):
Address:
Telephone:
Email:
[Date]




LEGAL REPRESENTATIVE IDENTITY CERTIFICATE AND
POWER OF ATTORNEY


Note: If the legal representative participates in negotiations and signing contracts, only the Identity Certificate of the Legal Representative shall be provided. If an authorized representative participates in negotiations and signing contracts, both the Identity Certificate of the Legal Representative and the Power of Attorney shall be provided.




LEGAL REPRESENTATIVE IDENTITY CERTIFICATE

Company:
Name: 
Gender:
Age:
The above-named individual is the Legal Representative of (Company).

	Legal Representative Identity Certificate (scanned copy)





Company: (Company seal)

[Date]




POWER OF ATTORNEY

I, (Name), the Legal Representative of (Company), hereby appoint (Name) as my authorized representative. The authorized representative is empowered, under this authorization, to participate in this bidding, execute contracts, and handle all related matters on our behalf, and the legal consequences shall be borne by us.

Term of Authorization: From the date of execution of this Power of Attorney until [Date] (or from the date of execution of this Power of Attorney until the completion of this bidding and contract).

The authorized representative has no right of sub-delegation.

Attached: Identity certificates of the Legal Representative and the Authorized Representative
	
Legal Representative Identity Certificate (scanned copy)

	Authorized Representative Identity Certificate (scanned copy)




Company: (Company seal)
Legal Representative: (Signature)
Authorized Representative: (Signature)
[Date]
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QUOTATION

	Currency: USD

	NO
	PSD team configuration
	Unit
	Daily Unit Price
	Monthly Unit Price

	1
	Static Supervisor Local National
	Per person per day
	
	N/A

	2
	Static Security Guard
	Per person per day
	
	N/A

	3
	PSD Team 2 x B6 Land Cruiser between Baghdad and Diyala or vice versa
	Per set
	
	

	4
	PSD Team 1 x B6 Land Cruiser & 1 x Coaster 19 seats
	Per set
	
	

	5
	B6 Land Cruiser with (2 x LN Driver )
	Per set
	
	

	6
	Generator for Guards when Rig standby without crew
	Per set
	
	

	7
	3 Meals per day per person when Rig standby without crew
	Per set
	
	

	8
	
	
	
	


Notes:
1) The quotation currency shall be USD; no other currency will be accepted.
2) Quotations shall be based on delivery of goods (or services) to the Tenderee’s H&L Project worksite or base camp in Iraq.
3) The Buyer will deduct 3.3% from each payment as withholding tax. Such withholding tax shall be withheld by the Buyer. After the Supplier submits a tax clearance certificate issued by the Iraqi General Commission for Taxes (GCT) before July 1 of the following year, the Buyer shall refund such withheld tax to the Supplier. The quotation must include this tax.
4) The bid price shall remain valid throughout the entire contract performance period.







Company(company seal):
Legal Representative or Authorized Representative (signature):
[Date]

ENTERPRISE QUALIFICATION CERTIFICATES

1. Background of company 
2. Trade License and Registration license issued by Iraq Ministry of trade Registration of Company
3. Tax registration and Tax Identification Number issued by Iraq General Commission of Tax
4. Registration of Social insurance 
5. Audited Financial Statements (2023-2025 years)
Attach audited and signed financial statements for the immediate consecutive three (3) years in English and original language if the same are written in language other than English language.
6. Other Qualification Documents (Such as ISO)

Note: Equivalent supporting documents may be provided. The content shall be sufficient to demonstrate the qualification and capability to engage in the relevant business.



TABLE OF SIMILAR PROJECTS COMPLETED BY THE ENTERPRISE IN RECENT YEARS
Experience
Experience and capability must be sufficient in order that the objectives of the CONTRACT are achieved.  Bidder shall describe the experience for provision of similar products. This information shall be submitted by BIDDER in the format as follow:
EXPERIENCE
	Year
	Name and country
	Value of Contract
	Address of Service
 (give also contact number or Email)
	Reference

	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Note: Key pages of contracts and invoices shall be attached.




TECHNICAL REQUIREMENTS

1. The security service company shall possess the following qualifications:
(1) qualification certificates, business license, firearms possession permit, other authorization qualifications and management certifications, etc.;
(2) a well-established security management system;
(3) provide security personnel with suitable wages, appropriate rewards and reasonable working hours;
(4) competent and experienced security team leaders;
(5) local cooperation experience or experience in providing relevant services to other clients.
2. Basic quality requirements for personnel at each post of the security company:
(1) General security guards: honest, vigilant, alert, decisive, disciplined and loyal; no criminal record; no history of mental illness; physically fit; no bad habits such as alcoholism or drug abuse; and not older than 40 years of age.
(2) Security team leader: in addition to the basic qualities of general personnel, shall possess certain communication, coordination and organizational abilities, and be able to promptly handle and correctly respond to various social security emergencies.
(3) Security manager: in addition to the above qualities, shall possess good communication, coordination, organization and cooperation abilities, preferably with service experience in military or police departments and English communication skills, etc.
3. The service provider shall establish the following ledgers and records to ensure that the service process is traceable and auditable: a personnel and vehicle entry/exit registration ledger, recording the name, organization, reason, and entry/exit time of each group/batch of personnel entering and exiting, as well as the vehicle plate number and vehicle type; patrol records, recording patrol time, personnel, problems found and handling results.
4. Service Mobilization and Delivery: Within 30 days after the contract takes effect, the winning bidder shall complete mobilization preparations and be able to provide 24-hour static security services, and have the capability to perform all-weather static security duty at camps and well sites.
5. Security Supplies and Equipment: The winning bidder shall be responsible for the procurement, transportation and allocation of weapons, ammunition, communication equipment, personal protective equipment, uniforms and other security supplies and equipment required for the security services, and shall deliver them to the service location(s).
6. 
RELEVANT COMMITMENTS

We hereby undertake:
1. Financial Commitment: We are not under any order of suspension of operations, nor are our assets under attachment, seizure, frozen, or in bankruptcy proceedings.
2. Safety Commitment: We have not experienced any major quality accidents or safety incidents in the last three years.
3. Credit Commitment: We have not been included in the list of abnormal business operations or the list of seriously untrustworthy enterprises.
4. No Criminal Record Commitment: In the last three years, neither we nor our Legal Representative (or responsible person) nor the proposed project leader has any record of bribery or criminal offenses.
5. Bidding Qualification Commitment: Our bidding qualification has not been suspended or revoked in accordance with law, nor has our bidding qualification been suspended or revoked by China National Petroleum Corporation, nor has our bidding qualification been suspended or revoked by the Tenderee.



Company Seal (Authorized Representative Signature):
[Date]
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